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Fleming County Schools 

The 
WEEKLY LEADERSHIP CONNECTION 

 

Our Vision is to become a District of Distinction 

Monday, August 14, 2017 

 

 

Attendance Matters! 

Faculty and Staff, please make sure that you enter student attendance daily. 
During the first ten days of school, we are monitoring student attendance closely. 
Please make sure that you notify school administrators and attendance clerks if 
students are absent. We have communicated to parents and guardians that if a 
student is absent because he or she overslept and missed the bus to contact the 
school or district office as soon as possible – as we have support services that can 
assist in getting the student to school. 

Again, we need all students at school each day – as we continue to increase 
expectations. We must do whatever is necessary to make sure that students are 
attending school – even if we have to go door to door and offer transportation. We 
want all students in school, and we have to remove excuses. If you know of 
students who are not attending school, please let school administrators or 
attendance clerks know.  

TEACHING AND LEARNING 

 

There have been a number of changes to the Certified Evaluation Plan (CEP) for 
the 2017-18 school year.  Each principal has (or will very soon) review the certified 
evaluation procedures with all certified staff at the school level.  A summary of 
these changes and a timeline for implementation/completion of tasks has been 
provided for each teacher/other professional.   

The first of these tasks should be completed within the first 30 days of school – the 
self-reflection and creation of the professional growth plan.  All certified 
employees participate in self-reflection and professional growth planning each 
year.  The self-reflection process focuses on reflection on and identifying individual 
professional growth needs, based on the Framework for Teaching (or other 
professionals).  From that process, at least one area is identified for professional 
growth throughout the school year.  The professional growth plan is developed 
with feedback from the principal and includes a goal:  1) what will be improved, 2) 
how it will be improved, and 3) what the impact will be on student learning.  Check 
with your principal on a school level due date.  All professional growth plans are 
due to Central Office (Lesia Eldridge, Chief Academic Officer) by September 
30.  The principal should collect these and send them all to CO together.  All forms 
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can be found on the district 
webpage:  http://www.fleming.kyschools.us/Content2/70 

Example Professional Growth Goal: 

By May 2018, I will increase student intellectual engagement with social studies 
content/skills by intentionally planning learning activities daily that are 
collaborative in nature and provide an entry point for all students (using KAGAN or 
other high yield strategies) in order to increase student achievement and 
retention.  Component:  3C – Engaging Students in Learning 

In December/January, each certified employee should use the “On-going 
Reflection Form” to conduct a mid-year reflection in reference to the progress 
being made toward the professional growth goal.   Similarly, in May, an end-of-
year reflection should take place along with an end-of-year conference with the 
principal. 

All tasks associated with certified evaluation should be uploaded to each 
employee’s certified evaluation folder in OneDrive.  These folders have been 
created at the district level and shared with each employee.   

If assistance is needed, please contact a colleague/mentor, principal, or Lesia 
Eldridge.  If you cannot access your folder, please contact Lesia Eldridge, 
Lesia.eldridge@fleming.kyschools.us). 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSBOLD and/or #FCSOurStory. Each week we will 
post the Weekly Pic Cloud highlighting the great things occurring throughout 
Fleming County.  

 

http://www.fleming.kyschools.us/Content2/70
mailto:Lesia.eldridge@fleming.kyschools.us
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 CONTINOUS IMPROVEMENT 

 

 

As a district, as a team, we must continue to embrace the continuous 
improvement process as a means to reach our vision to become a District of 
Distinction. Through the continuous improvement process, we are better prepared 
to address the changing needs, goals, and aspirations of our students. The Blue 
Ribbon Districts of Excellence Process is focused on evaluating the district’s ability 
to increase student achievement through a systematic, clear and concise 
continuous improvement process. As a team, our success and subsequent 
achievement of being a Blue Ribbons District of Excellence will be determined by 
student success and our ability to identify and address areas of improvement.  

The Fleming County Board of Education has established a clear goal for all schools 
and the district in regards to continuous improvement. The board expects that in 
everything we do, we continually monitor and evaluate for success. We must use 
every opportunity to make sustainable decisions - a process that requires that we 
build upon our strengths as we address areas of improvement. As we discover and 
identify gaps or areas of improvement, we must realize that these are 
opportunities that can lead to increases in our performance as a team and 
ultimately increases in student success. High-performing districts or “Blue Ribbons 
District of Excellence” seek opportunities and challenges that will lead to better 
results for students. Continuous improvement is a part of our journey to be a 
“District of Distinction” or in other words “the best district for students.” 

 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the call of duty and their 
actions have resulted in a change within the school/district. This year we will be opening 
nominations to faculty and staff. In other words, if you see a faculty and staff member that you 
would like to recognize we encourage you to submit his or her name. Additionally, at the request of 
many, we will be recognizing faculty and staff members who have embraced the district’s focus of 
collaboration this year.  

This week, Fleming County Schools would like to recognize Sadie Hamm and Amy 
Wagner. Mrs. Hamm and Mrs. Wagner are excellent examples of teacher leaders at 
SMS.  Both ladies have volunteered countless hours to help complete many projects 
at school over the summer.  Thanks to them all new banners and pennants were 
hung prior to the start of the school year and 7th Grade Orientation.  Both are 
dedicated to increasing their effectiveness as teachers as they have attended 
workshops and trainings to help improve student involvement in the learning 
process.  Sadie and Amy are helping Simons Middle School initiate the upgrade to 
transform our learning experience for all kids and want to thank them for all their 
hard work and dedication! 
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 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 
traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 
before themselves, and for many other reasons. We have phenomenal students – we need to 
recognize them for their many talents, skills and aspirations.  

This week Fleming County Schools would like to recognize Colt Jolly a 4th grade 
student at Hillsboro Elementary School. Colt was a true Wildcat Star during the 
first week of school and did his best to establish good relationships with peers. He 
displayed generosity by offering his extra supplies to other students in need. Colt 
took it upon himself to ensure that his classmates were prepared for learning. He 
modeled citizenship and leadership – which why he is a Wildcat Star this week.  

 

 

 STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

Over the past several years the district has been focused on transforming the 
district and schools. The transformation has been about reshaping learning 
structures, reshaping the learning environments and creating a plan for 
sustainability. The Strategic Framework, 2.0, which by now, everyone has a copy 
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of, is a roadmap for the district's future. But yet, the district also paints a picture of 
the change that has taken place. On page 2 and 3, the framework has identified 
the components that have been part of the district and school improvement: 
Organization, Culture, Communication, Curriculum, Empowerment, and 
Collaboration. These six components have been ingrained throughout the district 
and each school. The components provide the foundation for the why we behind 
the change that has occurred.  

If we look closely at each component, we see that each one has become part of 
the district’s and each school’s DNA. Notice how we continually stress team 
(Organization), laser focus on student success (Culture), messages of hope of 
inspiration (Communication), performance-based learning (Curriculum), student-
voice (Empowerment) and team teaching (collaboration). All of our messages are 
strategic and aligned with the strategic framework and the five areas of focus.  

 LEADING CHANGE 

 

 

Our Cathedral. What a fantastic start to the school year. As students, teachers, 
and staff returned to schools and classrooms, we embarked on what promises to 
be an amazing school year. In fact, we expect that the 2017-2018 school year will 
be the year we break student success records. Though we have taken student 
success to among the Top 40 school districts in Kentucky, as we mentioned on 
Wednesday during the Opening Session – we can’t stop until we are the best 
school district in the nation for students. Remember the legendary leadership 
quote from Ricky Bobby, “If you ain’t first, your last.” Though the quote came from 
a not so serious movie character, the idea is real. Just because we are among the 
top, doesn’t mean we can stop – we have to keep pushing forward until we are the 
best.  

During the Opening Session, we were captivated with Greg Coker’s message about 
Cathedral. His message was inspiring and spot on about our journey to become a 
District of Distinction. We have to realize that our cathedral is ensuring that all 
students experience success. We all must embrace change and risks as a means to 
helping students to reach their full potential. Too often, we all become too 
comfortable with the status quo and fail to see the opportunities that are 
presented each day. 
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Each day, we have a chance to be creative, innovative and adventurous in the 
classroom. Spontaneity is a strategy that has a high risk of failure but also can lead 
to dramatic increases in student engagement. Students want education to be fun, 
different, and relevant. We have to be willing to push the limits and think outside 
the box when it comes to ensuring student success. Antoine de Saint-Expury, a 
French writer, and aviator said, “A pile of rocks ceases to be a rock pile when 
somebody contemplates it with the idea of a cathedral in mind.” This quote is 
relevant to what is happening in the majority of our classrooms. Just two days in 
and teachers and staff are challenging the status quo by integrating collaborative 
instruction in the classroom, personalized learning through 1-to-1 devices, and 
encouraging student entrepreneurship as class projects. The goal of each is to 
individualize learning to ensure all students experience success.  

Our cathedral is significant, as our vision to become a “District of Distinction” 
challenges each of us to embrace our opportunity to be great by ensuring students 
succeed. Each passing days gives each us the chance to change the future for each 
student. Dave Eggers said, “The raising of a child is the building of a cathedral. You 
can’t cut corners.” We must stop focusing on time limits and instead concentrate 
on doing whatever it takes to ensure all students are prepared for college, a 
career, and life. Also, we must accept that failure is a constant in organizations 
that try to push the limits. But we are reminded that “stars can't shine without 
darkness.” Even in failure or during challenges there is hope, the possibility to, as  
Coker stated Wednesday, to be “bigger, better and faster.” Sometimes it takes 
darkness to help strengthen the cathedral walls. 

 

Coker also told us this past Wednesday during the Opening Session that “even as 
we experience success, we must also have significance.” What is our significance in 
the bigger picture? What is our role in making sure that all students experience 
success? We must realize that we are all critical bricklayers in the cathedral that 
we are building. Each one of us has a responsibility to bring our “A” game to 
schools each day so that students experience success in an engaging, exciting and 
energizing learning environment. Our passion for creating the best opportunities 
for each student stems from our desire to be the best for students. We are 
building a student-centered system from the bottom up, a cathedral that will 
ensure student success now and preparedness in the future.  
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As we work to become the best organization for students in Kentucky, we become 
more responsive to the needs of students. Winston Churchill once said, “We shape 
our buildings: After that they shape us.” With each successful step in our journey, 
we become better positioned to meet the needs of students. Our goal, our 
cathedral to become a District of Distinction, helps guide our purpose and journey 
along the way. Our vision to become the best is interconnected with student 
success; therefore, we take on the responsibility to do whatever it takes to ensure 
students experience success. Our passion for serving students sets our persistence 
level to push through obstacles, setbacks, and barriers that prevent all students 
from succeeding.  

 

David Allen a productivity consultant and author said, “The great secret about 
goals and visions is not the future they describe but the change in the present they 
engender.” Yes, our cathedral to become the best school district for students may 
be in the future, but what we do now has a tremendous impact on our ultimate 
success. We must not be afraid to lay stones that will provide the best foundations 
for success or climb the tallest scaffold to reach the highest level of success. Stone 
by Stone, we cement student success into the fabric of the district, where student 
success is at the forefront of all of our decisions.  

What type of bricklayer are you? Remember we only succeed when students 
succeed. 

Our Journey Continues… 

 WEEKLY CALENDAR OF EVENTS 

Monday, August 14, 2017  District Team Meeting postponed as district staff will be assisting 

schools 

Tuesday, August 15, 2017  August Regular Board Meeting at 6:30 pm (District Office) 

Wednesday, August 16, 
2017 

 Senior Leadership Team Meeting at 8:00 am (District Office) 

Friday, August 18, 2017  School T-Shirt Day – Wear Your School Spirit 

 


